Tuesday, 25 March 2008

THINKQUEST 2008 PROJECT DOCUMENTATION

The EcolLearning Team | ThinkQuest 08



Introduction
This documentation was prepared by all team members in order to show the distribution of roles throughout the team,
the team s plans for the website, our preliminary de:

EcoLearning
We decided from a vast quantity of choices to be called EcoLearning — advertising the Environmental and Educational
aspects to our site as these are the most important.

Ot her names which were discounted included: * GreenQu
The Team
1 Dr. J. StimsottPrimary Coach, Management)
9 Mr. C. Hill(Assistant Coach [Technical], Management)
1 JohnMark (Website Designer, Graphics)
9 Jack(Media [Photos + Videos], Content Assistant, Flash, General Jobs)
I Fabien(International Contribution, German Translation) [Germany]
i Edward(Programmer, Management)
1 Naomi(Content Researcher)
9 Oliver(Content Researcher)
The Topic

Brief Synopsis of the Topic:
More information can be found in the Content section

We will document our process of making CRGS a greener school, recording video and audio of council meetings,
interviewing experts and photographing the changes. As part of this, we intend to make use of government and council
initiatives for greener education and to win awards for the changes we have made.

Criteria
Some ThinkQuest Criteria were decided based upon feedback from Glyn Barritt.

ThinkQuest Criteria Our Criteria
An Educational Website Compatible with Firefox, IE6, IE7 and Safari
Fast response and loading time Show a clear international contribution
Easy to use navigation Show clear student voice
Contains photography (extra: and videos) Contain a large amount of community
Relevant Interactive Activities in places collaboration

0 Games, slideshows, animations etc. Translated into one other language
9 No Flash Introduction W3C standards compatible
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Meetings
The ThinkQuest team meets weekly in GB6 or Room Z at 9:40 (start of Period 2) on Fridays.

Edward normally chairs these meetings, and the responsibility of minutes is allocated to whoever it is felt has the least
ThinkQuest workload at that time. So far, Jack has been responsible for minutes, with the exception of the interview
with Mrs. Barritt.

All these meetings are UK based, however, Fabien is updated via the minutes stored on Project Management, and
thorough documenting of the tasks. In addition, Fabien often has conversations with team members through Project
Management and Instant Messaging.

Interviews
These are held in the small meeting room at the end of the Classics department. Signs are put up warning of this, so that
teachers do not walk through the interview by accident.

Where possible, interviewees are invited for lunch, and the ThinkQuest team will always work around their agenda.

Logo
The site logo has been completed and approved by theteamand Oracle( Thi nk Quest | nt |

S

Designed and Made by John-Mark

Software Licences
The ThinkQuest team possesses a total of 7 software licences:
1 Project Management Software-h el pi ng us to keep tr dx6)k of tasks
Animation Generation Software —in order to create a flash animation (not introduction) for the home page, and
activities on other pages. (x1)

All members of the team will uninstall their licences of the software upon project completion, and these licences can be
used in subsequent years with different team members.

CRGS Staff are covered under a School Software Agreement, and do not require any of these licences.

The ThinkQuest team is very thankful to CRGS for funding the purchhissoftware
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Eco Learning
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Content (Naomi + Oliver)
Written byNaomi

Site map design (05/10/2007 Z the near future)

1 This task is in progress and once the draft site map has been finished, it will be shown to the other members

of the team for their approval, comments and suggestions for improvements. A draft of the site map is
shown on the previous page.

Writing the content (05/10/2007 Z unknown as yet)

1  The introduction to the site for the homepage can be written once the site map has been approved by the
team. This will outline the aims of the site and briefly describe what will be included on it. This will also
hopefully include some of the things which have done to school, e.g. cuts in school energy bills etc.

1 Before the content can be written, some liaisons must take place, such as with
Assembly (YEA) Green Pledge. These liaisons will make the writing of the content easier as there w
information to be working with.

1 A few of the pages can begin to written such as the useful external links page as many were found on initial
research into the topic. The teaching resources page can also be written as Dr. Stimson has quite a f

|l ocated in the folder 6Green Schools6 in Student Shared

will be conducted to see if they have any prepared lesson plans to do with the subject of climate change and
whether it would be possible to use these on the site.

1T The O6About Usd page will also be written, this wil

Jack about the Young Essex
ill be more

ew,

gi ve

very brief outline of each memberdés role in the site.

and any cita tions which we use.

1  Once the site map has been approved by the team other pages of the site can be written. However there will
still be some, for example those relating to CRGS and what we plan on doing to make the school greener, that
cannot be written  until a later date.

Community and International aspects (start date unknown as yet)

1 CRGS Science Specialist Status will enable us to look at other primary and secondary schools in our local area
and find out what they do to be green as we can do some case studies of link schools to CRGS.

1 The need to emphasise the Student Voice means that we will be talking to CRGS students (via a questionnaire
on crgsonline) and the School Councils to obtain their views on the ideas proposed by the team to make CRGS
a greener school.

1 One suggestion is that we invite a guest speaker to give a talk to parents and students from all years, which
we could record for the website.

1 Interviews with members of Colchester Borough Council and the Young Essex Assembly would provi
from both the younger and older generations on the subject of being green, and how a greener school can

benefit the community around it.

1  The German perspective  to environmentally friendly learning and a short case study on the things which a

de views

part icular German school ( Dietrich -Bonhoeffer -Gymnasium in Weinheim ) does to be environmentally friendly

will be provided by Fabien, the German team member, once the content of the site is being written.

It
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Making CRGS Greener: Our Plans (Naomi + Oliver)
Written byNaomiandOliver

NB: The actual process of making CRGS greener is currently allocated to Edward and Jack, however, this responsibi
may be shifted to other team members depending on workload.

We aim to achieve most, if not all, of the following ideas to help make CRGS a greener school. The ideas which we
manage to achieve will be documented on the site. If we do not manage to complete all the proposed ideas we will
document them as things which could possibly be done in the future.

I Theidea to put a notice on each projector that will appear when the projector is not getting an input from the
device connected to it, e.g. if the computer connected goes onto standby, to remind the teacher using the
projector that if the projector is not in use to turn it off was proposed [Low Hassle | Small-Medium Benefit]

It was suggested to put stickers next to the light switches to remind people to switch the lights off if they are the
last to leave a room. It was also suggested to encourage not using electric lights during a lesson if the amount

of natural light entering the room is sufficient [Low Hassle | Medium Benefit]

It was also proposed to have visible signs to remind teachers and students to turn computers off at the mains at
the end of the day [Low-Medium Hassle | Medium Benefit]

9 Paper recycling [High Hassle | Medium Benefit]

A notice on crgsonline about saving power could be posted. This would either lead to www.ecolearning.org.uk
or to a flash animation about saving power [Low Hassle | Small-Medium Benefit]

1 Computer Auto-Shutdown and Logoff Policies could be changed [Low Hassle | Medium Benefit]

T Computer Screen Standby Policy could also be change [Low Hassle | Medium Benefit]

I Setting printers to print Duplex by default was an idea raised, however this would have to be treated with
caution as it would raise the print speed and could cause confusion to begin with as documents will be printed

double-sided instead of single-sided [High Hassle | Medium Benefit]

9 Upgrading Print Management Softwaret o obt ain the version which incl
which would inform the student of the environmental impact of his/her printing [High Hassle | Medium Benefit]

 Getting an Energy Audit for CRGS done.-- This would be free as the school spends over £50,000 on energy bills
[Medium Hassle | High Benefit]

It was suggested to recommend to the school that when purchasing equipment the energy efficiency should be
considered [Small Hassle | Unknown Benefit]

9 Flat Panel Displays are already purchased by the school and so would count as something that the school did to
be eco friendly before implementing some of the ideas proposed.

1 Emailing Notices and Letters (whether internal or external) so as to save on paper [Medium Hassle | Medium
Benefit]

f Investigating the relevance of WEEE (Waste Electrical and Electronic Equipment) to the school [Medium-High
Hassle | Medium Benefit]


http://www.ecolearning.org.uk/

1 Theidea of CRGS starting a Mobile Phone collection bank which would then be recycled was also suggested.
[Medium Hassle | Medium Benefit]

1 Hand driers are something which the school already has to make the school more eco friendly.

One company sells devices which reduce the water usage in cisterns with a saving of up to 8.3% based on a 12
litre cistern. This would cost the school approximately £51.60 based on a block of 40 toilets [High Hassle |
Medium Benefit]

 Checking taps to try and stop water wastage by dripping [Low-Medium Hassle | Medium Benefit]
Composting?

One of the ideas has already been begun to be implemented through parts of the school is the idea of a notice on the
projectors. From Monday 15/10/2007 until Thursday 18/10/2007 the projectors in the IT, Science, Maths and Modern
Languages departments are being monitored to see if they are left on after the end of lessons. They are being checked
at the beginning of break time, the beginning of lunchtime and just after school finishes. There is a chart kept in the IT
office where the number of projectors left on is recorded.

On Friday 19/10/2007 the notices will be put up on the projectors and after half term the same projectors will continue
to be monitored for a week at the same times as they are currently being monitored at. This will then show if the notice
has made any difference to whether the projectors are left on or not.

Once it was established whether the notice had made an impact or not, other projectors around the school would be
monitored for a period of 2 weeks and then the notice would be implemented and the projectors would then be
monitored for a further 2 weeks to determine if the notice has been effective or not.



International Aspects + Translation (Fabien)
Written byFabien

First a few words about me: My nameis Fabienand | ' m a student flattenchthdMeetrichhei m,
Bonhoeffer Schule which is known as the exchange school of CRGS. | got in contact with the TQ Team 2007 and became

a Team member. In view of the fact that | had a lot of fun working with the Team | decided to continue. My task in the

team is especially the translation of the site to German (with some assistance from Jack) and also possibly to French

(with some assistance from Naomi).

Furthermore | will research how German Schools, including mine, are trying to become greener. | will report about
several projects, their aims, their solution process and how efficient they were or are. | will start interviews with project
groups or initiators of nationwide projects with the aim to teach pupils how to become a more environmentally friendly
school.

For example, in my school, they have started several projectsint he | ast few years and |



Design + Graphics (John-Mark)
Written byJohrMark

My role is defined as website designer, and can be most readily defined into two categories: creating logos and graphics;
and designing and creating the website.

Graphics
Main website logo; website section logos; other specific graphics that are not directly integrated into the site
design.
I This job starts before the designing of the actual website.
Mostif not all of these graphics will be made available for use to the rest of the team for their own tasks
(writing letters, etc.) as soon as each is finished.
I These will allow consistent and coherent designs for all that the team does.

1 Timeframe
The graphics will be finished before the coding section of the website creation, but is flexible to extend into the
tweaking section if the need arises.

Website Creation

1 Creating a jpeg prototype of what the website will look like, from which the website can be coded.

1 Timeframe
Prototype creation will be finished before the end of the autumn half term.

Coding
I Converting the prototype design into an xhtml page which can have the content added to it.
9 This page will be tested for compatibility in FireFox browser only, and will be available for the various pages of
the website to be created from.

1 Timeframe
This task will be finished by Christmas.

Tweaking and Cross-Browser Compatibility
I Minor changes to the site design as issues arise, and editing the mark-up to be compliant to W3C standards.
Making the site compatible with IE7, IE6, Opera, Firefox, Safari and Netscape.

1 Timeframe
This task will continue until a few weeks before the competition deadline to allow time to iron out issues that
may become apparent.



General Jobs + Media (Jack)
Written byJack

This will involve sourcing images for the content people, and creating animations for the site. It may also involve the
creation of small icons to provide various services.

The images will all either be original photographs, or borrowed images which will be properly cited and used with
permission. Likewise the videos will be recorded originally for the Eco-Learning project.

The school has generously provided a licensed version of an animation generator which will be used to create an
ani mation for the site’ s home page and also a fl ash

In addition, | will be helping the content people with research, interviews, putting content on the site, and anything else
that they need.

General jobs includes things like taking minutes (although this task is shared among the group according to workload)
and will later on involve helping out other members of the group when their tasks list is very full, as | expect mine to be
fairly consistent throughout the duration of the project.

| will also be helping in the translation of the site with my (limited) knowledge of German if there are any places where a
good translation is proving hard to achieve, or in communication with our German team member.



YEA Green Pledge
Written byJack

AspartoftheEco-Lear ni ng adventure we wil | rds#rteseod. iOnegftheseis wi n
the * Green Pledge’ . This award is being | aunched i
and so co-writer of the pledge | have access to information about it that we otherwise would not have. With this in

mind it was decided that the website would include a section about the award with interviews of YEA members and

possibly members of the Environment Department of Essex County Council.

The school will of course be invited to the launch event, and it is hoped that through the YEA | might be able to visit
other schools and talk to people that wouldn’t have

n



Programming + Technical (Edward)
Written by Edward

Types of Tasks

=

Creation of an Online Survey / Questionnaire for Students of multiple schools to fill out
Liaising with all other team members to create required Programming projects

Assisting in the Standardising of the Site Design

Creating the Server-Side script to template the site, allowing for quick changes to all pages
Piping the resulted site into a static HTML file

Uploading the finished site to the ThinkQuest server

Tutoring team members who do not know HTML

Providing general advice on site design / layout / use

Organising the site hosting and email during development

Regularly check links
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Frequently upload the site to ThinkQuest servers and test for bugs

Current Tasks

At present, the Website Design is not complete and the team are collecting the content.

Programming Languages

The following languages (a combination of), will be used in the programming of the site:
 HTML

CSS

JavaScript

ActionScript 3

MysQL

PHP
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Technical Points

The site will be written using folders to signify sub-parts of the site such as:
http://www.ecolearning.org/sub part 1/sub sub part 1/

All links must use trailing slashes, and the site will be stored in an initial sub-directory which will be regularly changed.

Domain Registration

We will register the domain www.ecolearning.org.uk in order to have an easy to use address, email features and
subdomains etc. This domain wil!/ be poitntwsde aan cEudgMa r

As programming interactive tasks ocsun stages and the programming team have a large amount of free time, the
programming team will be the people mainly responsibléhfdping tomake the school greener. Edward is also pafrt
Management.


http://www.ecolearning.org/sub_part_1/sub_sub_part_1/
http://www.ecolearning.org.uk/

Management (Coaches + Edward)
Written by Edward

The Management Team is responsible for supervising and assisting the 2008 ThinkQuest team, whilst also dealing with
outstanding tasks from |l ast year’'s ThinkQuest team.

Management Tasks for the 2007 ThinkQuest Team

T  Arranging certificates

Discussions with ThinkQuest UK about the awards event

Passing on technical issues encountered last year to ThinkQuest Technical
Resolving time out of school for staff / teachers

=a =4 -4 A

Managing transport —meeting with Fabien & his flights (although arranged by ThinkQuest), getting to the train
station and ‘guarding’ train tickets

Tasks this Year

=

Arranging Interviews

Liaising with CRGS Staff

Managing Software Licences

Assigning tasks and maintaining the Project Management workspace

Organising the meetings with all group members

Booking ICT rooms / Interview rooms for meetings

Registering with ThinkQuest

Ensuring that all team members are pulling their weight and completing the jobs they have been assigned
Resolving technical issues with ThinkQuest or CRGS ICT Staff

Recruiting team members
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Arranging the ThinkQuest Christmas Dinner (hooray!)



Contact Us

People

JohnMark Form: 12Sn (Mr. Sydenham, Room F) john-mark@ecolearning.org.uk
Jack Form: 12Sn (Mr. Sydenham, Room F) jack@ecolearning.org.uk
Fabien German Teammate fabien@ecolearning.org.uk
Edward Form: 12Ts (Mr. Thomas, Room X) edward@ecolearning.org.uk
Naomi Form: 12Ts (Mr. Thomas, Room X) naomi@ecolearning.org.uk
Oliver Form: 12Hy (Mr. Hardy, Room SL3) oliver@ecolearning.org.uk
Dr. Stimson Economics Teacher, 7R Form Tutor jstimson@crgs.co.uk
ChrisHill Systems Manager chris@crgs.co.uk
Groups

Content Naomi , Oliver

Design(inc. Graphics) John-Mark

Management Dr. Stimson, Chris Hill, Edward

Media Jack

Programming Edward

Translation Fabien, Jack

Coaches Dr. Stimson, Chris Hill

CRGS Staff E-Mails

Some members of CRGS staff may use their school email address in certain situations.
The formats of these email addresses are different from the standard student email address format and so are
documented here.

Dr. Stimsonjstimson@crgs.co.uk
Chris Hill:chris@crgs.co.uk

Jack jack@crgs.co.uk

Edward edward@crgs.co.uk



mailto:john-mark@ecolearning.org.uk
mailto:jack@ecolearning.org.uk
mailto:fabien@ecolearning.org.uk
mailto:edward@ecolearning.org.uk
mailto:naomi@ecolearning.org.uk
mailto:oliver@ecolearning.org.uk
mailto:jstimson@crgs.co.uk
mailto:chris@crgs.co.uk
mailto:jstimson@crgs.co.uk
mailto:chris@crgs.co.uk
mailto:jack@crgs.co.uk
mailto:edward@crgs.co.uk

Useful Information
Competition Open: August 2007
Submission Deadline: 2" April 2008 (during Easter holidays)
Preliminary Deadlines
Web Design Complete: End of Christmas Term 2007

Content (except Case Study) complete: End of Christmas Term 2007

All Content (including Case Study) complete: End of First Half of Easter Term (i.e. before half term)
Feature & Content Complete: Start of Second Half of Easter Term (i.e. just after half term)

Release Candidate (to use a Microsoft Term): 2 weeks before submission deadline

Completion: Last Day of Easter Term
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